
• Construction/Maintenance Work Zone SOPs

• Use of Construction Standard Drawings

• MassDOT Policy on Temporary Traffic Control Devices

• Work Zone Speed Limits

• Enhanced Work Zone Layout

• Connected Work Zones

• Temporary Portable Rumble Strips

• Speed Safety Cameras

MassDOT’s Approach to Work Zone Safety



Specification 
Subsection 7.10 TMP

SOP
Traffic Management Plan

Contractor TMP 
Submission Form



 

TTCP Details

Construction Projects

• Required to use construction plan set/details 
from bid documents

• Contractor changes – Use MassDOT’s 
Construction Standard Details

Maintenance Projects

• Use MassDOT’s Construction Standard Details

 
MassDOT Construction Standard Details

www.mass.gov/info-details/construction-standard-details
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MassDOT Directive P-26-001 

• New Policy Directive focused documenting 
compliance with the Federal Highway 
Administration’s Final Rule for 23 CFR part 630, 
Subpart K – Temporary Traffic Control Devices

• Geared towards addressing Positive Protection: 
• Escape Routes

• No Means of Escape

• Exposure Control Measures

• Positive Protection Devices

• Other Traffic Control Measures

• Maintenance of Temporary Traffic Control 
Devices
• Requirement for quality control on Temporary Traffic 

Control Devices used in the work zone

• MassDOT adopted ATSSA’s “Quality Guidelines for 
Temporary Traffic Control Devices and Features”



 

Temporary Portable Rumble Strips

• MassDOT’s experience with Temporary Portable Rumble 

Strips (TPRS) show that they can be effective in helping 

reduce vehicle speeds in work zones and alerting drivers 

they are approaching a work zone 

• TPRS are required on all Interstate/Freeway projects

• MassDOT will move to require Automated Deployment



 

Incorporation of Variable WZ Speed Limits

• In January 2021, the Massachusetts Legislature passed 

a bill that provides MassDOT with the authority to utilize 

variable speed limits in an “active construction zone”

• An “active construction zone” was defined as: an area on 

a public highway or on the adjacent right of way where 

construction, repair, maintenance or survey work is being 

performed by the department, a utility company or a 

private contractor under contract with the department

• OBJECTIVES 

o Increase compliance and credibility of the posted 

speed limit

o Improve work zone safety through reduced crash 

frequency and severity

o Responsive to dynamic conditions



 

Work Zone Speed Limit – SOP No. TS-2023-002

Two types of Work Zone Speed Limits (WZSL)

• Static WZSL

• Used during a long-term construction activity 
behind barriers (interstate bridge 
replacement)

• Reduction in the posted speed limit 
throughout some or all phases of construction

• In effect 24 hours a day

• Dynamic WZSL

• Used during nightly or maintenance activity 
with daily setups (nightly resurfacing)

• Only in effect when workers are present 
 

Static WZSL

Dynamic WZSL



 

Enhanced Work Zone Traffic Control Device Layout

• MassDOT is working on 

an update to our 

“Divided Highway – 

Right Lane Closure” 

(Short Term) Standard 

that will provide:

• Tighter spacing of 

channelizing devices in 

work area

• Use of Type III 

barricade or drums 

inside closed lane(s)

• Plan will be to update 

additional drawings for 

other lane closures



 

Enhanced Work Zone Traffic Control Device Layout



 

Connected Work Zones

Establishes a digital picture of when the work zone is active

• Combine the planned event with real-time information from the 
device to verify the event status and location

• Follows the Connected Work Zone Standard Version 1.0

Devices

• Connected Arrow Board

• End Location Marker

• Dynamic WZSL

 

 

Connected Arrow Board End Location Marker

End Location Marker



 

Providing Accurate 3rd Party Information

This “Connected” work zone provides detailed information that can get to the driver, either 
via OEM based in-dash equipment or via 3rd Party Mapping providers 



 

Speed Safety Cameras

MassDOT and our legal team drafted 

Language for Work Zone Speed Safety Cameras 

to follow the successful programs in other states

Work Zone Safety is a specific activity area identified within the Safer Roads element of the 

Safe System Approach strategy



Email: neil.Boudreau@dot.state.ma.us

Questions?

mailto:neil.Boudreau@dot.state.ma.us
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